U.P. RC&D Council Meeting Minutes — September 09, 2025
Executive Board Members Participating Virtually: Erin Daines — MSUE, Mike McCarthy — Chippewa Luce Mackinac
CD, Jen Ricker-Feak — Iron Baraga CD, Ashley Reitter-Schoolcraft CD, Renee Leow — Marquette County Citizen, Amber
Butterfield — MACD, Tiffany Escherich — Bay Mills Indian Community, Nick Cassel - UP RC&D Council staff
Others Participating Virtually: Gretchen Janssen — Houghton County, Taylor Shay — Delta CD
Call to Order: The meeting was called to order at 10:03 am (EDT) by Chairperson Butterfield.

Approval of Agenda: A motion was made by Leow, supported by Daines to approve the agenda as presented. Motion
passed.

Approval of Previous Meeting Minutes: A motion was made by Reitter, supported by McCarthy to approve the minutes
of the previous meeting from June 17, 2025 with no changes. Motion passed.

Financial Reports: The Executive Director (ED) presented the Balance Sheet as of September 05, 2025, and the Profit
and Loss statements for the period September 05, 2020 through September 05, 2025, a quarterly Profit and Loss statement
from July 01, 2025 through September 05, 2025 and for the FY 25’ January 1 through September 05, 2025 period. The
combined balance in all accounts as of September 05, 2025 was $41,591.99. The ED reminded the board these dollars are
the un-restricted monies not tied to any grant. He then referenced two documents: 1) ACH documentation and 2) Scans of
all receipts for purchases made with the unrestricted dollars. This documentation is provided to the Executive Board per
the approved bylaws. A motion was made by Ricker-Feak, supported by Escherich to place the financial reports on file.
Motion carried.

Business:

e Ryan Wood/Conservation Program Assistant: Cassel informed the Board of both programmatic and financial
opportunities that would allow Ryan Wood, who has served as a seasonal tech for UPRCD for 2024-2025, to stay
on part time during the fall, winter, and spring. Duties assigned will include outreach efforts, social media/website
maintenance, and small administrative tasks which assist Cassel. An approved minimum of 16 hours a week has
been allotted.

e New Project Awards:

e ONF/GCD Fish habitat project - $50,000.00: Cassel and Max Ramsay (Gogebic CD) have been working
together to develop a project to submit for a Participating Agreement with the Ottawa National Forest.
They’ve coordinated with ONF fisheries staff to submit a proposal to perform fish habitat enhancement
work. The project was approved, and an agreement has been put in place.

e Pte. Aux Chenes ETS - $205,000.00: UPRCD will collaborate with HNF Ecologist, Botanist, and Three
Shores CISMA to conduct NNIP monitoring and management in prioritized areas of the Pte. Aux Chenes
ecosystem, located 20 minutes west of the Mackinac Bridge. Monitoring will also occur for an invasive
beetle appearing to attack State threatened species, Pitcher’s Thistle. A bit of Dwarf-lake Iris will also be
monitored in Weden’s Bay, through partnership with Lake to Lake CISMA.

o Hemlock Woolly Adelgid on HNF - $20,000.00 — UPRCD will coordinate an effort to monitor prioritized
hemlock stands on the Hiawatha National Forest, for watch list species, Hemlock Woolly Adelgid,
through partnerships with Lake to Lake CISMA and Three Shores CISMA.

e Grassroots for Grouse - $200,100.00 — DNR Wildlife Habitat Grant — UPRCD, USFS, and CLMCD will
continue to build upon the successful habitat restoration efforts occurring in Raco, while expanding to
Hunting Access Program lands. Habitat restoration efforts include planting warm season grasses and
forage brush/tree species, focusing on improving sharp-tailed grouse nesting, foraging, and lekking
opportunities in the EUP.

e Upcoming project: MISGP 2025 — Cassel notified the group of the upcoming opportunity for the Michigan
Invasive Species Grant Program. While funding was cut, and awards are now more competitive, he feels
another UP-wide watch list focused proposal would score well, with confirmation provided from State
staffing. Project particulars had not been developed, but would focus on Purple Jewelweed, targeting the
ornamental trade sector. Various conversations ensued, primarily providing feedback and suggestions.



Another project idea was identified as a UP-wide focus on wild parsnip, which is getting out of control
along roadsides throughout the region. Due to the decrease in funding, and noting the increase in
competition, a note was made that wild parsnip would likely not be as prioritized as purple jewelweed.
Cassel will submit an approval request to the board, via email, when it’s ready to submit.

e UPRCD/MSUE partnership updates: Daines provided updates to the board regarding how smooth the
partnership is running, with no speedbumps other than MSUE seeing funding cuts in various institutions,
but not impacting this particular partnership. She noted that Cassel will be submitting his 2026 action plan
shortly. Cassel noted that he planned to attend the CFEI fall conference, held in East Lansing, Oct. 14-16.

e UPDATE ON CURRENT PROJECTS AND PROJECT FUNDS

Hiawatha National Forest PA — Sharptails and Pollinator Habitat Enhancement
Agreement Amount $67,000.00 Match Commitment $17,617.60

Project Dates: August 11, 2022 to July 31, 2027

Partners — Hiawatha National Forest, Sault Tribe, Michigan Sharp-tailed Grouse Association
Remaining funds $$74,699.61

Hiawatha National Forest PA — Pollinator Habitat Enhancement
Agreement Amount $40,000.00 Match Commitment $10,264.96
Project Dates: October 27, 2023 to Sept. 30, 2028

Partners — Hiawatha National Forest

Remaining funds $14,357.50

GLRI CWMA - Managing non-native Phragmites across the Hiawatha National Forest
Agreement Amount $55,138.00 + $60,000.00 addition Sept. 2024 Match Commitment $15,163.20
Project Dates: August 24, 2022 to Mar. 31, 2025 (new Mod extended through July 31, 2027)
Partners — Hiawatha National Forest, Three Shores CISMA, Lake to Lake CISMA

Remaining funds $58,051.11

MISGP — A multi-CISMA response to Himalayan Balsam in Michigan’s Upper Peninsula
Agreement Amount $194,200 Match Commitment $21,800

Project Dates: March 28, 2023 to April 30, 2025

Partners —Marquette and Chippewa/Luce/Mackinac Conservation Districts, and their associated CISMAs
Remaining funds $0.00 — awaiting notice of grant closure

MISGP — Enhancing surveillance for HWA across Michigan’s Upper Peninsula

Agreement Amount $192,300 Match Commitment $0.00

Project Dates: 2025 to April 30, 2027

Partners —Marquette, Dickinson, and Chippewa/Luce/Mackinac Conservation Districts, and their associated CISMAs
Remaining funds $ 192,300.00

CLMCD subaward — F24AC01624-00- EUP Marsh
Agreement Amount $57,049.74 Match Commitment $0.00
Project Dates: January 1, 2025 to December 31, 2026
Partners — TSCISMA/CLMCD, USFWS

Remaining funds $57,049.74

Hiawatha National Forest PA — Point Aux Chenes Sensitive Species Protection and Habitat Enhancement
Agreement Amount $205,000.00 Match Commitment $54,286.00

Project Dates: August 18, 2025 to Oct. 31, 2030

Partners — Hiawatha National Forest, Three Shores CISMA, Lake to Lake CISMA

Remaining funds $205,000.00

Hiawatha National Forest PA — Hemlock Woolly Adelgid Detection Surveys
Agreement Amount $20,000.00 Match Commitment $8,871.93

Project Dates: August 27, 2025 to June 30, 2027

Partners — Hiawatha National Forest, Lake to Lake CISMA, Three Shores CISMA
Remaining funds $20,000.00

Ottawa National Forest PA — Aquatic Habitat Enhancement Project



Agreement Amount $50,000.00 Match Commitment $12,500.00
Project Dates: August 20, 2025 to August 15, 2030

Partners — Ottawa National Forest, Gogebic Conservation District
Remaining funds $$74,699.61

DNR WHG: Grassroots for grouse: Enhancing sharp-tailed grouse habitats in Michigan’s Upper Peninsula
Agreement Amount $200,100.00 Match Commitment $33,500.00

Project Dates: August 19, 2025 to Oct. 15, 2027

Partners — Hiawatha National Forest, Michigan DNR, Michigan Sharp-tailed Grouse Association, CLMCD
Remaining funds $200,100.00

Partner Updates: Reitter mentioned Schoolcraft CD closed out their urban & community grant, the MISGP boat
decontamination project, and are looking at a priority lake fish habitat project. Shay introduced herself and noted that
she just started the Delta CD Manager position 3 weeks ago. Escherich highlighted the continued dune restoration
work occurring behind Bay Mills Community College, in addition to removal of Scotch Pine and producing hemlock
inventory maps throughout the reservation, in preparation for HWA detection activities. Janssen mentioned Houghton-
Keweenaw CD has hired a District Forester. McCarthy noted they’ve wrapped up their GLC boat wash project, their
outreach specialist has left for Marquette, Three Shores CISMA has received supplemental dollars to suppress current
purple jewelweed populations, through the Urban Forestry Community Grant, they’re planting 375 trees at various
township properties, several watershed projects are being wrapped up, and CLMCD is currently seeking several new
board members to serve. Ricker-Feak highlighted a continued project through We Energies to monitor and manage
purple loosestrife with WRISC and L2L. CISMA has renewed, various invasive species projects across the Ottawa NF
occurred through the WePIC partnership. Butterfield noted the joint proposal submitted to the NFWF for a UP-wide
pollinator habitat enhancement focus. She also discussed Envirothon and the MACD Annual Conference coming up.

Future Meeting Dates: Cassel noted that the original scheduled December meeting now conflicts with annual leave
and requested a meeting date alteration. A new date of Tuesday December 2" @ 10:00am (Eastern) was decided,
which will be virtual.

Adjournment: Motion was made by Ricker-Feak, supported by McCarthy to adjourn the meeting at 11:26am. Motion
passed.



